GENERAL MANAGER REPORT

MAY 2026

FIELD OPERATIONS & MAINTENANCE:
e The monthly water sample results came back empty of contamination.
o  Well Site vegetation clean-up & removal
o Dog Tags being placed on Fire Hydrants during the annual water main flushing maintenance

e Inventory on small parts and tools with labels currently being placed on larger district assets (mobile
equipments, large hand tools, etc)

e Account # 191-38-00 Water Meter Error, normal use 0-1 unit was charged 33 units. Credited account and
replaced water meter

o Water Well Flowmeters: Digital Flowmeters purchased and installed for Mojave WaterMaster calibration
requirements. These meter will be integrated into the SCADA telemetry system (performed by ForShock)

e Two (2) Fire Hydrants need to be replaced
Staff Comments:

ADMINISTRATIVE OFFICE SUMMARY

® Financial Reports, Budget, Rates & Charges, and Forms being updated by staff
® |ead & Copper Water Sample Mailer -Public Notification-
® Monthly Drought Reporting are being completed and filed Online through the SAFER System Portal

® The annual Water Quality Report (CCR) to be completed by the June 30t deadline (DRAFT version sent
to our water regulator for review and approval prior to printing and posting)

Staff Comments:

MISC TOPICS

e Future Projects: Water meter replacement w/ digital meters and software for remote meter reading
and customer portal for live view of water consumption

e HACH Chlorine Analyzer: State requirement as per Sanitary Survey. Continuous monitoring of water
systems chlorine levels with alarms Low/High alerts. To be integrated into the SCADA telemetry
system

Staff Comments: Dog tags and labels were ordered via Amazon. Completion of the master
inventory with labels and dog tags for each fire hydrant expected to be completed by the end
of July 2026.
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